














Preliminary

12. Personnel:

13.

Tim Snyder, Community Center Director, said that he would recommend hiring Rylie Raverty for
on-call help at a rate of $12.50/hour.

Motion by Quade second by Benson to approve hiring Rylie Raverty for Community Center
on-call help at a rate of $12.50/hour. Motion carried 5 - 0.

Jones said the second item was added by the Council for action on hiring a Finance Director.

Nasby said the Personnel Committee reviewed applications and interviewed three candidates. The
process took longer than anticipated due to vacations and other scheduling conflicts. The
consensus of the Personnel Committee was to make an offer to Kim Armstrong. The memo and
employment terms were handed out to the Council.

Quade said that Armstrong has the background, knowledge and had an excellent interview. Both
she and Tom Riordan recommended the hire.

Motion by Quade second by Benson to hire Kim Armstrong for the City’s Finance Director
position according to the employment terms proposed. Motion carried S - 0.

Esplan asked if there were going to be any additional costs with two people in the position until
Ulferts retires. Nasby said that there would be some overlap and the 2024 budget is sufficient to
cover the anticipated salary.

Contractor Payments:

Ryan Anderson, Water\Wastewater Superintendent, said that pay request #1 from Hodgman
Drainage Company has been recommended for payment of $183,422.20 and this is for all of the
project less the retainage. The project is completed.

Motion by Benson second by Nelson to approve Pay Request #1 for Hodgman Drainage
Company in the amount of $183,422.20. Motion carried 5 — 0.

Nasby said the next one is for Wilcon Construction Pay Request #4 for the Truck Garage project
and included the two change orders the Council approved at the last meeting. The project is
moving along and could be substantially complete by month end.

Motion by Grunig second by Benson to approve Pay Request #4 for Wilcon Construction in
the amount of $31,806.95. Motion carried 5 - 0.

Nasby said the final request is for [ES Commercial Inc. Pay Request #2 in the amount of
$1,390,669.41. The project has gone along well with most of the work completed. The last
section of line will include a railroad crossing that has been rescheduled to October 9™.

Motion by Benson second by Grunig to approve Pay Request #2 for IES Commercial Inc. in
the amount of $1,390,669.41. Motion carried 5 - 0.

. New Business:

Jones said that he is asking the Liquor Committee to discuss the sale of THC gummies at the
municipal liquor store and to have a recommendation for the Council’s next meeting.
















































































































































































































































DocuSign Envelope ID: 6EAD8C96-D7B2-463A-813B-73563AF7E954
VULUN R s . AN UF

VIATCHING GRANT PROPOSAL

Complete Mail or email to:  Rural Fire Grant Project Proposal
‘ MN Interagency Fire Center Exhibit A
402 SE 11t Street
Grand Rapids, Minnesota 55744

YEAGrants.dor@state.mn.us
= POSTMARKED NO LATER THAN.............. July 1, 2023

Fire Department: Name & Title of person filling out form:
Windom Fire Department Ben Derickson/ Fire Chief
Official FD Mailing Address: Telephone: Day:507-832-8688
Windom Fire Department Cell:507-920-9003

444 9t Street Fire Hall:507-832-8688
City, State, Zip: FD e-mail:. (Required)

Windom, MN. 56101 Wfd55@windommn.com

1. Population directly benefiting from the project: __6256

2. Fire Department’s protection area (square miles): 217

3. Number of fire incidents for the previous year: wildland _7 structural __15 other_ 57__

4. Fill in the estimated total cost of the project(s) and the Grand total the dollar amount requested.

$ Wildland Personal Protective $ Structural Turnout Gear
Equipment

$ Excess Property Equipment $ Radios/Pagers
Conversion

$ Wildland Equipment $ Breathing Apparatus

[ $5200 nn | Water Movement Items (LDH Hose) $ Safety Frnipmant

$ Other Miscellaneous Projects $ Water Storage dystem
(Describe)

Grand Total Dollars Requested $5200.00

Fire Department Chief’s Signature: /—Z y Date: 2 L7023
e

OFFICE USE ONLY:

GRANT APPROVED UPTO S 2,600.00 PRIORITYISFOR Water Movement Items
237541

APPROVAL/DATE: __10/4/2023 CONTRACT NUMBER

Modified Project: Approval/date:










ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Jon Ketzenberg, Street and Parks Superintendent
DATE: October 2, 2023

RE: Street Closure on the square

DEPT: Street & Parks Department

CONTACT: Jon.ketzenberg@windommn.com

Recommendations/Options/Action Requested:

The Windom Chamber has requested that the city close 3™ Avenue between 9" Street & 10" Street, 4™
Avenue between 9™ street & 10" street & 9" Street between 3™ & 4™ Ave from 4:00 pm to 7:15 pm on
Thursday, October 26", 2023. The Street Superintendent and Police Chief both approve of the street
closure.

Issue Summary/Background:

The Chamber membership and interested groups & organizations will be setting up booths around the
downtown square to provide a safe place for Trick or Treaters. The Street Department will bring
barricades up for them and pick them up.

Fiscal Impact:
None.

Attachments
None.









ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: Tim Snyder, Community Center Director
DATE: 10/13/23

RE: Community Center : On-Call Part-Time Worker
DEPT: Community Center

CONTACT: Tim.Snyder@windommn.com

Recommendations/Options/Action Requested

Director of Community Center recommends that the City Council approve the hiring of Matthew Voehl
for the position of on-call part time at the wage of 12.50 per hour.

Issue Summary/Background

The Community Center is replacing previous on call part time workers. Matthew is needed to work at
events as well as set up and take down for events at the Community Center. We currently share 1 part-
time employee with the arena and he will be working at the arena more in the winter season.

Fiscal Impact

The Community Center has budgeted hours for these on-call part time positions.

Attachments

1. No attachments






Action Memo I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor
DATE: August 31, 2023

RE: Liquor Store — North Sidewalk Replacement
DEPT: Liquor Store

CONTACT: JohnNelson Email: John Nelson@windommn.com Phone: (507) 831-6132

Recommendations/Options/Action Requested

1. The Liquor Committee recommends accepting the low quote from Sussner Construction of
$7,825.00 to remove and replace the sidewalk & apron in front of the liquor store along with the
alternative of $2,650.00 to include the remaining 40 feet of sidewalk.

Issue Summary/Background

Staff has noticed that there has been some safety issues with the current apron and sidewalk in front of the
liquor store. There are some lips that create tripping hazards; some of these lips are as big as 1.5”. In the
past, we have looked at grinding down to repair the issue, but the costs were just as high as replacement.
Last year a quote was received to replace the area in front of the store, but was delayed due to the possible
construction of a vestibule at the front entrance of the store. Other areas of the sidewalk are crumbling
from years of snow removal and use of ice melt.

After the liquor store expansion/remodel project was awarded to Sussner Construction, with no vestibule
construction, it was determined to quote the sidewalk replacement again. Two quotes were received, we
also talked to a third local contractor but they were not interested in the job. The two quotes we received
are below:

Sussner Barnett
Construction Pro Care
Base Bid $7.825.00 $8.300
Alternative $2,650.00 Did not bid
Total $10,475.00 $8,300

It is the recommendation by the liquor commission to accept the low quote from Sussner Construction
with alternative for $10,475.00

Fiscal Impact

This project will likely be done in spring of 2024 out of our repairs and maintenance budget.

Attachments

1. Sussner Construction — RBL North Sidewalk Replacement Quote









Action Memo ‘ I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor
DATE: August 10, 2023

RE: THC Sales at the Liquor Store

DEPT: Liquor Store

CONTACT: John Nelson Email: John.Nelson@windommn.com Phone: (507) 831-6132

Recommendations/Options/Action Requested

The Liquor Committee recommends following MN State Statute 340A.412, subdivision 14, as amended
by 2023 Chapter 63, Article 6, Section 52.

Issue Summary/Background

At the October 3, 2023 Windom City Council Meeting, the liquor commission was directed by the Mayor
Jones to review previous meeting minutes of the Windom City Council and have a recommendation to the
city council on the sale of THC products at the Municipal Liquor Store.

Minutes were reviewed by staff from the June 6, 2023 & June 20, 2023 counc meeting on THC
discussion. There was no previous decisions made on what the Municipal Liquor Store could or could not
sell for THC products. On June 6™ it was mentioned by Council Member Quade that “Maybe THC
beverages would be sold at the liquor store and products in bars or other stores like where cigarettes are
sold.” On June 20", it was noted that “Jones said that with THC infused beverages he is okay with those
being licensed and wanted to know if the Council wanted to limit licenses.” Discussion then proceeded to
what if the council took no action on licensing and let the City’s moratorium expire on August 1¥, and
“Jones noted that then any retailer could sell THC products legalized by the State any time after that date.
Motion by Quade second by Benson to take no municipal licensing action for THC or cannabis and let the
local moratorium expire. Motion carried 5 — 0.

A liquor commission meeting was held on October 11. During this meeting, the store was toured to show
the commission what THC products we are currently selling, how they are displayed, and where in the
store they are displayed. We also reviewed a recent MMBA THC sales survey in which there were 41
total responses. Of the 41 responses, 18 are currently NOT selling THC Products. Of the 18, 3 are
planning to begin selling them soon; 14 do not have council approval or there is a current moratorium in
place, and 1 is a combination store and their insurance will not allow it. There were 23 that responded
that YES they are selling THC products. Of the 23, 9 are currently only selling THC beverages, but two
of them plan to add edibles soon, while 14 of them are selling both beverages and edibles. We also
reviewed what two local regional stores are doing for THC Sales, they are as follows:

Tracy, MN Marshal MN
July $1,395 $3,300
August $2,071 $13,500
September $1,306 $17,000










